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ALAN’S MISSION STATEMENT

ALAN saves lives and reduces suffering for disaster survivors 
by coordinating logistics services and information to improve 

disaster relief outcomes. 
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FROM ALAN’S LEADERSHIP TEAM
A song from the musical Rent once asked, “How do you measure a year?”

Here at ALAN, that’s a highly relevant question, because every “five hundred, twenty 
five thousand, six hundred minutes,” it seems like we’re faced with a new and 
disheartening supply of disasters.  And 2022 was no exception. 

Between the massive spring floods in Kentucky to late September’s Hurricane Ian, 
there were 18 catastrophic events in the United States that created more than $1 
billion worth of total damage apiece – and that challenged everything from our 
optimism to our capacity.    

But thankfully that’s only one way to measure things. Just as thankfully, it’s not the 
ALAN way, because we know from experience that disasters don’t get to have the last 
word. 

Which is what this annual report is all about.

Over the next few pages, we’ll do our best to quantify at least some of the 
extraordinary acts of compassion and kindness we’ve been able to perform as a result 
of your life-changing in-kind and financial gifts – and share many of the ways we’re 
working hard to help businesses, government agencies and non-profits do a better job 
of preparing for and recovering from future disasters. 

We hope you’ll enjoy reading it as much as we’ve enjoyed putting it together – and 
that like us, you’ll ultimately feel like ALAN’s 2022 was truly another successful “Season 
of Love.”  
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ALAN’S 2022 DISASTER RELIEF 
OPERATIONS
We may not have been present in person.  But whenever disasters occurred, ALAN was 
there to provide the donated supply chain services and solutions that rescuers, first 
responders and humanitarian organizations needed in order to deliver help and hope 
more quickly. 

9 disasters 
Throughout 2022, ALAN activated for most of the major disasters that hit the United 
States as well as several other parts of the world, including Hurricane Ian, the war in 
Ukraine, the Eastern Kentucky floods, Hurricane Fiona, the Jackson, Mississippi, water 
crisis and the ongoing challenges associated with COVID-19. We also supported 
ongoing recovery efforts for survivors of previous years’ disasters such as 2021’s 
December tornadoes, Delaware floods, Haiti earthquake and Hurricane Ida.

ALAN’S IMPACT IN 
THE UNITED STATES

9
Disasters

$2.9M+
Worth of products 
stored or delivered

24
Humanitarian groups 
assisted

150,000+
People served
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More than $2.9 million worth of products stored or delivered
Disasters run the gamut, and so do the relief and recovery materials that 
humanitarian organizations need.  During 2022, ALAN was honored to 
facilitate the storage, transportation, and handling of numerous essentials like 
bottled water, building supplies, mattresses, tarps, pet supplies and over-the-
counter medicines – not to mention many other key items like:

• 35,000 pounds of donated peanut butter to assist earthquake survivors 
who were struggling with food insecurity

• 48 pallets’ worth of hygiene kits to provide to the temporary residents of 
hurricane shelters

• 100,000 pounds’ worth of bread, rice, vegetables, aluminum pans and 
frozen meals to help serve more than a million hot meals to hurricane 
responders and storm survivors

• dozens of replacement wheelchairs to assist storm survivors who had lost 
their home medical equipment (or who were newly in need of it) 

• and countless pieces of PPE to help keep medical professionals and 
essential workers safe 

Less than three days after Hurricane Ian hit, Operation Barbecue Relief was on-site and 
ready to serve nearly a million hot meals – thanks in part to ALAN and a dream team 
of in-kind donors who supplied the donated transportation required to ship 100,000 
pounds’ worth of bread, rice, vegetables,  aluminum pans and frozen meals from 
various points across the country. 
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24 humanitarian groups assisted  
Over the years, ALAN has served more than 60 non-profit 
groups whose missions address every type of survivor, 
service, and need imaginable. In 2022, we were proud to 
assist 24 of these hard-working humanitarian organizations, 
connecting them with everything from warehousing space 
and services to information, transportation, equipment and 
logistics expertise.  

Adventist Community Services

Airlink 

Americares

Armando Rusindo Mission 
Foundation

Banco De Alimentos Puerto Rico

Catholic Medical Mission Board 

Culture Aid NOLA

Day One Disaster Relief 

Feeding America 

For Well Being Ukraine

Friends of Disabled Adults and 
Children (FODAC)

Global Links 

Good360

Greater Good Charities 

Habitat for Humanity 
International

Harry Chapin Food Bank

IsraAID

Mennonite Disaster Service 

Metropolia Ukraine Orthodox 
Church of USA

Operation BBQ Relief 

Sustainable Prosperity  

Unity in Disasters

Volunteers of America Los 
Angeles

World of Giving 

11 pieces of industrial equipment, 505 boxes 
and 40 rolls of stretch wrap loaned or donated; 
1 large-scale warehouse consulting request 
fulfilled
When various non-profits needed material handling 
equipment or supplies to assist with post-disaster product 
distribution, nine ALAN partners stepped up with the 
loan or permanent donation of six electric pallet jacks, 
four forklifts, and one stretch wrap machine – and the gift 
of numerous boxes and rolls of stretch wrap. In addition 
to helping distribute hurricane preparation kits, these 
game-changing donations helped support mass feeding 
operations and local food bank efforts that distributed 
millions of pounds’ worth of relief to hurricane survivors 
within just a few weeks.

One ALAN in-kind donor also provided a much-needed 
gift of warehousing expertise so that critical relief and 
recovery supplies could be stored and staged more 
efficiently at community relief organizations in Southwest 
Florida.
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21 loads carried/32,248 truck miles moved
Year after year, finding a way to get supplies shipped to disaster sites continues to be one of the biggest logistical challenges that 
non-profits face.  In 2022, 12 generous companies answered ALAN’s call to help humanitarian organizations carry critical relief and 
recovery supplies to 11 disaster-impacted destinations. 

Six electric pallet jacks donated by ALAN in-kind donors after Hurricane Ian allowed several 
Southwest Florida non-profits to handle a record surge in demand with ease – and to 
distribute millions of pounds’ worth of food to hurricane survivors in just a few weeks. 
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ALAN’S 2022 READINESS AND 
RESILIENCE ACTIVITIES AT A GLANCE
In some industries, activities like education, training and awareness are game-
changers.  But in the disaster relief space, they have the potential to be life-changers, 
because the additional preparation and more efficient response they enable can play a 
huge role in minimizing damage and hastening the road to recovery.  

No wonder ALAN made it a point to educate and communicate in so many of the 
following ways throughout 2022.

7 disaster simulation exercises; 49 speeches, workshops and panel 
discussions 
Created in 2013, ALAN’s disaster simulation game continues to be an eye-opening 
and entertaining way for people to learn about the hidden opportunities and pitfalls 
of dealing with sudden catastrophic events. During 2022, we facilitated this hands-on 
learning session seven times, reaching approximately 411 supply chain, emergency 
management and non-profit professionals, and numerous college students. ALAN 
representatives also delivered or participated in 49 educational speeches, panel 
discussions or webinars, reaching a cross-sector of audiences and interests that 
ranged from global security, business continuity and supply chain resilience to 
humanitarian response and private-public partnerships.

ALAN’S IMPACT IN 
THE UNITED STATES

7
Disaster simulation 
exercises

20
Collaborative  
conference calls

1
Advanced logistics  
visibility tool

4,000+
People reached
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20 collaborative conference 
calls attended by more than 30 
organizations; 2 special-interest 
calls attended by more than 115 
participants
When disasters hit, pre-established 
relationships and a strong knowledge 
base are worth their weight in gold – a 
key reason why ALAN hosted nearly two 
dozen cross-industry discussions in 2022. 
These bi-weekly calls, which all of our 
association partners were invited to attend, 
played a key role in facilitating information 
flow and enabling participants to better 
understand the supply chain and disaster 
relief landscape so that they could 
prepare, collaborate and respond 
to catastrophes more effectively.  
We also hosted a special disaster 
logistics readiness session for 
various non-profit organizations at 
the start of hurricane season and 
co-hosted a business resilience 
call (with MIT’s Humanitarian 
Supply Chain Laboratory) for 
16 executives at major grocery 
store, freight movement and 
warehousing firms.

1 advanced logistics visibility tool
Few things are more vital for effective 
disaster response and recovery than the 
type of logistics visibility provided by 
ALAN’s Supply Chain Intelligence Center, 
our free dashboard that’s maintained by 
our partners at Everstream Analytics.  In 
2022, more than 663 subscribers (and 
counting) enjoyed access to this online 
tool, enabling them to get much-needed, 
real-time information about everything 
from the status of roads, ports and airports 
to the latest weather conditions around the 
globe.

Supply Chain Visibility Dashboard

Extensive disaster messaging
Last February, ALAN launched 
ALAN In Action, a new bi-monthly 
newsletter.  Used in conjunction 
with the 44 Situation Reports we 
sent out to key stakeholders, it has 
allowed us to do a better job of 
keeping everyone in the loop about 
everything from our latest logistics 
requests to the importance of disaster 
preparation. We also created and/or 
distributed nearly 1,000 blogs, news 
releases, social media posts, media 
interviews and outreach messages 
in order to pass along key safety, 
preparation and relief information.  
In addition, ALAN representatives 
attended or exhibited at 18 
conferences or educational events, 
allowing us to significantly expand 
and strengthen our working network 
and connect with a broader range of 
problem-solving resources.   

Want to learn more?  Subscribe to ALAN’s newsletter and the 
Supply Chain Intelligence Center.  Bookmark our website  
(alanaid.org) or social media pages. Or visit our Disaster Micro-site 
(alanaid.org/operations) to view our latest operational needs.
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RESEARCH AND ACADEMIC CONTRIBUTION AWARDOUTSTANDING CONTRIBUTION TO 
DISASTER RELIEF EFFORT AWARD

In September ALAN was delighted to present our annual Humanitarian Logistics Awards to six highly deserving recipients.  

These awards honor individuals and organizations who are living, breathing examples of what selfless logistics is all about – and who 
exemplify the best that the supply chain industry has to offer by ensuring that aid is rapidly delivered to communities in crisis.   

Please join us in congratulating our 2022 honorees.  And if you know of a particularly deserving recipient for this year’s awards, 
please consider nominating them when nominations open in spring 2023.   

HONORING ALAN’S 2022 HUMANITARIAN LOGISTICS AWARD 
WINNERS

Professor Maria Besiou 
of Kühne Logistics University
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THE SUPPLY CHAIN ANALYSIS 
NETWORK
In addition to helping numerous non-profits and businesses with 
disaster readiness, ALAN is proud to be an ongoing part of many 
government preparedness initiatives. 

Since 2019, we have served as a member of the Ecosystem 
Assessment team for the Supply Chain Analysis Network (SCAN), 
a landmark research, assessment, and decision-support initiative 
that helps FEMA’s Logistics Management Directorate gain a 
greater understanding of private-sector demand and supply 
networks during disasters.  During 2022, this team supplied a 
National Strategic Supply Chain Assessment as well as detailed 
reports/analyses about supply chains in the Cascadia seismic 
zone and those disrupted by Hurricane Ian. These reports 
enabled FEMA LMD to make better-informed decisions about 
how to stabilize and/or restore critical supply chain networks after 
disasters.

And, since 2021 we have supported projects under the Regional 
Catastrophic Preparedness Grant Program (RCPGP), which plays 
a key role in strengthening our country’s National Preparedness 
System.  We supported three RGP projects in Washington and 
the San Francisco Bay area in 2022 (helping improve these areas’ 
access to food and water following a catastrophic event).  This 
work included co-developing a supply chain resilience seminar 
series and facilitating several workshops.
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COUNT ON US: 2022 FINANCIALS
At ALAN, we work hard to make every donated penny count – and to help other non-profits make their logistics dollars 
go further – so that more disaster survivors can get the assistance they need.  Here’s a closer look at what that meant for 

our organization and its bottom line during 2022.

Here’s a closer look at what that meant for our organization and its bottom line during 2022.
REVENUE, PUBLIC SUPPORT, AND OTHER INCOME 2022

Donations and Sponsorships $141,069

In-Kind Contributions $133,000 

Other Income $128,100  

TOTAL REVENUE, PUBLIC SUPPORT, AND OTHER INCOME $402,169 

TOTAL EXPENSES $367,209 

Change in Net Assets $35,236

Net Assets, Beginning of the Year $183,026 

Net Assets, End of the Year $218,538 
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TO BE CONTINUED – THANKS TO YOU
There’s far more to ALAN’s 2022 story – and many more ways we could sum it up if time and 
space permitted . . .

In hot meals and dry tarps
And water that’s clean
In healing supplies 
And the comfort they’ve been

But regardless of how we describe things, one thing remains true:  Year after year, we’re 
grateful for the chance to be a vital source of logistics help and hope for humanitarian organizations and disaster survivors when 
they need it most.  And that’s only possible because of you and your gifts.

On behalf of all of us at ALAN, thank you.  Large or small, your in-kind and financial contributions truly do empower, enable and 
inspire us – and change countless disaster survivors’ lives for the better.

It takes a village – and a forklift – to host a hurricane supply 
giveaway like the one staged by Culture Aid New Orleans this 
past July.  Two ALAN in-kind donors happily loaned the material 
handling equipment that made the event, which served 2,000 
families, such a big success. 
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THANK YOU FINANCIAL DONORS
Please join ALAN in thanking all of our generous 2022 financial donors

LEAD SUSTAINER
Saddle Creek Logistics Services 

SUSTAINER
Food Shippers of America 

IWLA 

MHI

Trailpaths

SPONSOR
Bonded Logistics

Ciranda

Port Jersey Logistics

StrongArm Tech 

SUPPORTER
Lansdale Warehouse 

ODW Logistics/Ness Family 

Foundation Fund of The Columbus 

Foundation

Prism Logistics 

CONTRIBUTOR
Adelante SCM 

APQC 

Barcoding, Inc.

Barrett Distribution Centers, Inc. 

Camelot 3PL Software 

 

CSCMP New York/New Jersey 

     Roundtable 

Evans Distribution Systems 

Foremost Quality Logistics 

Integrated Warehouse Solutions 

Meador Warehousing and 

Distribution, Inc.

Openforce

Surge Transportation, Inc.

Transport Solutions, LLC 

World of Giving 

CORPORATE DONOR
Ad-Hoc Logistics, LLC

Agile Business Media, LLC

AmazonSmile 

Charity Gift Certificates 

CSCMP Baltimore Roundtable 

Distributors Terminal Corporation  

drop & hook 

Givens, Inc.

HTX Material Handling, LLC 

HWC Logistics

Inland Star Distribution Centers, Inc. 

Logistics Sciences, LLC

Midwest Refrigerated Services, Inc. 

The LHarrington Group 

The Terminal Corporation 

United Facilities, Inc.

PLATINUM PATRON
Mark Cabrera 

Mary and Eli Etherton 

Tim Feemster 

David and Barbara Fultz 

Brent Hutto

Stacey Kobayashi 

Mary Long 

Scott Luton 

Robert and Corinne Martichenko 

Penelope Menzies 

Clifford and Katherine Otto

Mark and Beth Richards 

Bruce and Carol Stoddard 

GOLD PATRON
Rick Blasgen 

Jeff Camm

Arthur Kelly

Tim Osmulski 

Roger Woody 

SILVER PATRON
Katherine Amato 

Stan Aronow 

Richard Bank 

Julian Blumenthal

Kimberly Caron 

Dr. Patricia Daugherty 

Laurie Denham 

Tom Donovan 

Christian Dow 

Pamela Driscoll 

Lauren Finegan 

Joe Gilliom 

Dr. Jarrod Goentzel

Todd Goldman 

Mark Hanson 

Doug Johnston 

Bill Lecos 

Lori Lockman 

Dr. Arnold Maltz

Janeen McGreal 

Peter Newbegin 

Dr. Donna Palumbo-Miele

John Paxton 

Cameron Peel

Natalie Putnam 

Liz Richards 

Julie Roberts  

Tim Russell 

Leanne and Richard Schubert 

Mike Schubert  

Robin and Alan Siekerman 

Jason Smeak 

Jiajin St. Pierre

Christopher Svatek 

Lynn Terhune 

Keith VanBenschoten

Alan Van Boven

Michael Windle 

Daisy and Gavin Youngquist 

BRONZE PATRON
Don Addington 

Michael Biggs

Madison Boaz 

Steven Mahoney 

James Moore 

Taylor Wilkerson 

When times get rough, people aren’t the only ones who experience food 
insecurity.  Thank heavens for the in-kind donor who helped us provide the 
free shipping needed to get a truckload of donated pet food and supplies 
from Texas to an animal shelter in West Virginia. 
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THANK YOU IN-KIND DONORS & VOLUNTEERS
Please join ALAN in thanking all of our generous 2022 in-kind donors and volunteers

IN-KIND DONORS
Adobe Software

Amazon

Associated Warehouses

Big Joe Forklifts

BJ’s

Briggs Equipment

C&S Wholesale Grocers

CEVA Logistics

Cowan Systems

Crown Equipment

CSCMP

Equipment Depot

Everstream Analytics

Freeway Logistics

FreightWaves 

GCCA

Hassett Logistics

Highlight Industries

Hy-Tek

IBWA

MHEDA

Microsoft 

Niagara Bottling

NOBLELIFT

Pacific Packaging

RLS Logistics

Saddle Creek Logistics Services

Salesforce

Schneider

SEKO Logistics

Truckstop.com

W.W. Cannon

Uber Freight

UPS Foundation

VOLUNTEERS
Kristin Bevens

Marc Blubaugh

Mark Cabrera

Laura Cyrus

Jon Davis

Dr. Jamison Day

Tim Feemster

Lauren Finegan

Michael Gardner

Dr. Jarrod Goentzel

Gwendolyn Hunnicut

Brent Hutto

Katy Keane

Stacey Kobayashi

Mary Long

Robert Martichenko

Jonathon McKay

Penelope Menzies

Tim Osmulski

Noël Perry

Natalie Putnam

Elijah Ray

Mark Richards 

Tim Russell

Michael Schubert

Tony Sciarrotta

Richard Sharpe 

Gene Shearer

David Shillingford

John Sokich

Joe Tillman

Jeff Tucker

Alex Varnhagen

University of Tennessee Students

Lon White

Roger Woody

When the Jackson, MS, water crisis hit, ALAN and several of our partners and in-kind 
donors went into action – connecting area volunteers with 3,200 cases of donated water 
and providing the transportation to ship that water free of charge. 


